Lean Progress Report

HOW FAR ALONG THE LEAN JOURNEY ARE WE?

WHICH OF THE FOLLOWING HAVE YOU IMPLEMENTED AND HOW WOULD YOU DESCRIBE THAT IMPLEMENTATION

LEAN PRACTICES
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Future Action Plans

. WE HAVE DONE VALUE STREAM
MAPPING OF OUR PROCESSES

. WE HAVE STUDIED AND ELIMINATED
WASTE

PROCESS MAPS ARE VISIBLE TO THOSE
AT THE GEMBA

. WE ARE ELIMINATING QUALITY
VARIANCES FROM OUR PROCESS

PDCA AND/OR A3 PROBLEM SOLVING IS
VISIBLE IN THE WORK AREA

WE HAVE REDUCED CHANGE OVER CYCLE
TIME (SMED)

EMPLOYEES ARE EMPOWERED TO STOP
THE LINE OR OPERATION WHEN THEY SEE
A PROBLEM
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8. WE MEASURE AND ARE REDUCING WORK
IN PROCESS INVENTORY

9. WE HAVE IMPLEMENTED AND
MAINTAINED 58S

10. WE HAVE CREATED A SELF-DIRECTED
TEAM PROCESS AMONG THE WORKFORCE

11. MANAGEMENT TEAMS ARE TRAINED AND
ARE PRACTICING THE SAME SKILLS.

12. WE IMPLEMENTING PROBLEM-SOLVING
OR KAIZEN TEAMS

13. WE HAVE A PROCESS FOR ENCOURAGING
INDIVIDUAL SUGGESTIONS

14. WE HAVE DESIGNED JOBS FOR CROSS-
TRAINING TO INCREASE JOB FLEXIBILITY

15. WE HAVE INSTITUTED A SYSTEM OF
REWARDS FOR IMPROVED PERFORMANCE

16. OUR MANAGERS PRACTICE4 TO 1
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17.WE HAVE A PROCESS FOR WORK
STANDARDIZATION

18. WE HAVE IMPLEMENTED LEADER
STANDARD WORK

19.WE HAVE EMPOWERED EMPLOYEES TO
MAKE IMPROVEMENTS TO THEIR WORK
PROCESS

20. MANAGERS HAVE ALIGNED THEIR OWN
BEHAVIOR AND PRACTICES TO THE
PRINCIPLES OF LEAN

27.WE CELEBRATE IMPROVEMENTS IN
BOTH PROCESS AND PERFORMANCE

22.THERE IS VISUAL DISPLAY (GRAPHS) OF
TEAM PERFORMANCE IN THE WORK
AREA

23.WE DESIGN AND ALIGN OUR SUB-
SYSTEMS TO STRATEGY (HOSHIN
KANRI) EMPLOYING “CATCH BALL” OR
INTERACTIVE PLANNING.
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	How far Along the Lean Journey Are We?
	Which of the following have you implemented and How would you describe that implementation
	Just begun
	Not at all
	Partially Implemented
	Mostly Implemented
	Fully Implemented
	Lean Practices
	1. We have done Value Stream Mapping of our processes
	2. We have studied and eliminated waste
	3. Process Maps are visible to those at the gemba
	4. We are eliminating quality variances from our process
	5. PDCA and/or A3 problem solving is visible in the work area
	6. We have reduced change over cycle time (SMED)
	7. Employees are empowered to stop the line or operation when they see a problem
	x
	a
	s
	8. We measure and are reducing work in process inventory
	9. We have implemented and maintained 5S
	10. We have created a self-directed team process among the workforce
	11. Management teams are trained and are practicing the same skills. 
	12. We implementing problem-solving or kaizen teams
	13. We have a process for encouraging individual suggestions
	14. We have designed jobs for cross-training to increase job flexibility
	15. We have instituted a system of rewards for improved performance 
	16. Our managers practice 4 to 1
	17. We have a process for work standardization
	18. We have implemented Leader Standard Work
	19. We have empowered employees to make improvements to their work process
	20. Managers have aligned their own behavior and practices to the principles of Lean
	21. We celebrate improvements in both process and performance
	22. There is visual display (graphs) of team performance in the work area
	23. We design and align our sub-systems to strategy (Hoshin Kanri) employing “catch ball” or Interactive planning. 
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